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Purpose

• An AFP allows a community to 
consider its agricultural situation in 
order to:
• Identify issues that are impacting 

farming

• Identify opportunities to strengthen 
farming

• Determine & describe a way forward

Improve the long-term health & viability of 
a community’s agricultural economy 



Background

2005 Salt Spring Island Agricultural Advisory 
 Committee recommends the development 
 of an Area Farm Plan

2006 The Salt Spring Island Farmers Institute & 
 the  Island Natural Growers - supported by 
 the Local Trust Committee & Ministry of 
 Agriculture & Lands - initiate the planning 
 process

 Acquisition of funding from the Investment  
 Agriculture Foundation to support process

  

Efforts that initiated the AFP process...



AFP Process 
• Analyze background information

• Identify issues & opportunities

• Establish a guiding vision

• Develop strategies & 
recommendations

• Provide recommendations to the 
OCP review process

• Establish an implementation plan

• Public review



Supporting Information

• Agricultural Land Use 
Inventory

• Statistics Canada 2006 & 2001 
Agricultural Census data

• Additional information & 
research 

The foundation of the Plan...



Agricultural Context
• 16% of SSI is in the Agricultural Land Reserve

• 2138 ha of land is being actively farmed

• 1479 ha in ALR

• 659 ha outside of ALR 

• 40% of farms are less than 4 ha (10 acres)

• 65% of farms less than 4 ha are not being 
farmed

• In 2006 GFR = $4, 000,000

• 65% of farms have GFR of less than $10,000

• The average SSI farmers is 55 years old

• Farmland is selling for more than $60,000/acre

SSI specific data:



Public Consultation

• Session 1 - Issues (Jan. 20, 2007
• Session 2 - Opportunities (Feb. 17, 2007)
• Session 3 - Vision (March 10, 2007)

• With farmers 
(Nov. 29th & Dec. 12th, 2007)

• Public comment forms

Informed & guided 
development of the Plan
Community Dialogues

Review of Draft Plan



Mission

• Re-establish agriculture as a social, 
cultural & economic priority

• Facilitate the growth of associated 
farming activities

• Encourage the adoption of 
environmentally & socially considerate 
farm practices

To return agriculture to a place of 
prominence on Salt Spring Island as a 

healthy, viable, & culturally 
supportive endeavor.

Central Goals:



Key Issues
• Local authority for agricultural 

decisions
• Protection & use of agricultural land
• Environmental stewardship
• Local agricultural knowledge & 

awareness
• Supporting infrastructure & services
• Economic viability
• Food security



Guiding Vision

• Protection & use of farmland
• Education & appreciation of agriculture
• Environmental stewardship
• Cooperation
• Self Reliance
• Transparency in addressing agricultural issues

“That Salt Spring Island becomes a place 
where agriculture is a strong, vital & 

productive part of the local economy & is 
carried out in a manner that promotes & 

protects a sustainable community”

Supporting Principles:



Key Recommendations

• An efficient, farmer-directed non-government 
organization

• A community-based source of information, assistance, 
coordination & promotion

• A natural evolution of the AFP Steering Committee

Establish a Salt Spring Island 
Agricultural Alliance

• Implement AFP
• Represent & support local ag. interests

Purpose:

Description:



Key Recommendations

• Preserve farmland for future 
generations

• Provide affordable land to future 
farmers

Establish a community farmland trust

Purpose:

Responsibilities:
• Acquire and manage farmland
• Arrange & manage lease agreements
• Ensure that properties are managed in 

an environmentally & socially 
sustainable manner



Key Recommendations
Establish key community facilities 
that support the expansion of 
agricultural activities

• Key facilities are affecting the viability 
of agriculture on SSI

Purpose:

Types:
• Abattoir (fixed or mobile)
• Composting
• Refrigeration
• Processing & food preparation



Add. Recommendations

• Maintain local agricultural baseline 
information

• Collect & organize 

• Repeat LUI every five years

• Acquire Canadian Agricultural Census 
information

• Maintain an accessible “library” of SSI 
agricultural information & studies

Ensure Local Participation 
in Agricultural Decisions 



Add. Recommendations

• Local government planning should 
reflect a commitment to agriculture

• Work with government agencies 
regarding the use & management of 
their agricultural holdings 

• Pursue strategies that make more 
land available for farming

• Increase agricultural awareness of 
new & potential residents

Protect & Use Farmland



Add. Recommendations

• Establish a voluntary SSI agricultural 
code of practice

• Harmonize environmental bylaw 
policies on farmland with existing 
environmental regulations 

• Encourage beneficial farm practices

• Explore programs that support 
environmental services on farms

Encourage & Support Environmental 
Farm Practices



Add. Recommendations

• Improve local agricultural literacy 
through the provision of agriculture-
focused public education activities & 
events

• Increase agricultural education 
opportunities for children & youth

Increase Local Understanding & 
Appreciation of Agriculture



Add. Recommendations
Provide Supportive Agricultural 
Infrastructure & Services

• Address the farm housing 
issue

• Increase local agricultural 
training & mentoring 
opportunities



Add. Recommendations

• Determine potential costs & 
profitability associated with farming 

• Develop a coordinated approach to 
production & sale of local products

• Develop local agri-tourism guidelines

• Address local farm labour issues

• Encourage the development of local 
ag. product purchasing policies

Provide Conditions that Encourage & 
Support Agricultural Enterprise



Add. Recommendations

• Increase local seed production 
capability

• Encourage the adoption of a GE 
free policy for locally grown 
agricultural products

• Establish locally appropriate food 
safety protocols & standards

• Participate in regional, provincial & 
national agricultural discussions

Improve Food Security & Self-Sufficiency



Implementation
• Straight forward
• Action oriented
• Identifies:

• Lead agency

• Associated partners

• Timing

• Priority

• Additional resource requirements

• Potential funding opportunities



Next Steps...
• Establish the Salt Spring 

Island Agriculture Alliance

• Secure funding to support 
implementation of the Plan

• Establish a long-term 
tracking plan



In Closing...

“It has become increasingly clear that 
the way we farm affects the local 
community & that the economy of the 
local community affects the way we 
farm...

We cannot keep things from falling 
apart in our society if they do not 
cohere in our minds & in our lives.”

Wendell Berry, from “Renewing Husbandry,” 2005


